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1. "Cooperation for the promotion of traditional cultural activities in the cross-border area"
2SOFT /2.1 /57

1.1. Project presentation

Funder: European Union through the "Joint Operational Program Romania - Republic of Moldova 2014
-2020"

Project partners:

- APPLICANT: DOROHOI "MUGURELUL" ASSOCIATION, BOTOSANI COUNTY, ROMANIA

- PARTNER 1: UNGHENI REGIONAL CENTER FOR SUSTAINABLE DEVELOPMENT, UNGHENI DISTRICT,
REPUBLIC OF MOLDOVA

Project coverage area: Botosani County, Romania - Ungheni District, Republic of Moldova

Total project budget:

- European Union (grant = 96,829.00 Euro)

- Dorohoi ,Mugurelul” Association (grant = 66,958.00 Euro; contribution = 7,600.00 Euro)

- Ungheni Regional Center for Sustainable Development (grant = 29,871.00 Euro; contribution = 3,400.00 Euro)

General objective: Contribution to preserving the cultural and historical heritage, in the cross-border area of
Botosani county, Romania - Ungheni district, Republic of Moldova, by supporting the development of local
culture, specific cultural identities and cultural dialogue.

Project contribution to partner countries' national strategies:

o In Romania, the "Strategy for Culture and National Heritage 2016-2020" establishes as general principles: citizen
participation, improving administration in the cultural heritage sector, development of cultural resources,
conservation, promotion and capitalization of heritage through national and regional programs, support from
public resources of projects and initiatives in this field. An important objective of this programmatic document is
the amplification of good neighborly relations with the Republic of Moldova, the construction of a solid bilateral
partnership, based on the assumption of the community of language, history, culture and traditions.

o Among the thematic priorities of the Tourism Development Strategy "Tourism 2020" in the Republic of Moldova,
cultural tourism has an important place in the attention of all actors involved: national, regional and local cultural
bodies and local public administrations.

Specific objective 1. "Increasing the capacity to promote the traditional folkloric heritage and the development of
the capacity for collaboration and extension of the possibilities of carrying out various activities in the field"
materialized by:

o conducting a training session in the field of inventory of folklore traditions for 6 members of the extensive
network of collaboration, cultural and educational institutions in both cross-border areas, ensuring as a result
increased skills of good practice in this field;

o conducting investigations in the territory and drawing up two studies in the field of folklore cultural heritage;
these were presented and analyzed in a cross-border seminar, in order to conclude the information that was the
subject of the promotional brochure, as well as the CD.

Specific objective 2. "Increasing the capacity to promote traditional folklore to the public from the cross-border
area Botosani county, Romania - Ungheni district, Republic of Moldova, by organizing two folk festivals, events with
cross-border character" including;:

o selection of 50 young talents in the field of folklore, 30 young people from the Botosani county, Romania and 20
young people from the Ungheni district, Republic of Moldova, subsequently trained in workshops organized on
each side of the border, to develop skills of interpretation and integration in artists groups who will participate in
festivals;

. also, the organization of two cross-border festivals in the field of folklore interpretation, one in Dorohoi, Romania
and one in Ungheni, Moldova, events aimed at developping cultural tourism in the cross-border area.

Target groups:

e 3 culture and education institutions from Botosani county, Romania: Botosani "Nicolae Iorga" Culture House
Union; Dorohoi "Stefan cel Mare si Sfant" Kindergarten; Dorohoi "Mihail Kogélniceanu" Gymnasium,;

e 3 cultural and educational institutions from Ungheni district, Republic of Moldova: Ungheni School of Music,
Ungheni District Center for Children's Creation, Parlita District House of Culture;

e 6 specialists in the cultural and educational field, 3 from Romania and 3 from the Republic of Moldova, as identified
by the institutions from the target group;

¢ 50 young talents (30 young people from Romania and 20 young people from the Republic of Moldova).



Benefits for the target group:

o for members of extended collaboration networks - high skills in the field of inventory of folklore traditions;
increased knowledge of old folklore traditions in the cross-border area; practical skills for selecting young talents.
o for young people selected through the project - increased performing skills, experience, participation in the two

folk festivals with a strong cross-border impact.

The final beneficiaries are the communities in the project area, having identified 2000 people during the pre
submitting period, represented by the local public administrations:

. in the Republic of Moldova - Ungheni District Council and Ungheni City Hall;

o in Romania - Dorohoi City Hall.

Also, the final beneficiaries are the participants in the cross-border folk festivals, 500 people from Ungheni district,
Republic of Moldova and 500 people from Botosani county, Romania.

Cross-border benefits:

. The two partners, together with the extensive network of 6 cultural and educational institutions, have effectively
cooperated to restore to the cross-border circuit some common traditional values that are part of the intangible
culture. The project ensured a notable contribution to the conservation of cultural and historical heritage, with a
direct influence on the development of tourism in the cross-border area, by increasing the capacity to promote
cultural values.

o By having them included in a collection the common values inventoried in the cross-border area, they will become
permanent, being the basis for a long-term dialogue between the institutions involved.
o Cross-border cooperation and exchange of good practices have created opportunities for the implementation of

other externally funded projects and have established cross-border links between organizations / institutions in
the project's extensive network in the cultural field.

. At the same time, the project ensures an increase in awareness and information of the population in the area
about common cultural values, through brochures and promotional CDs, through the participation of folk music
groups made up of young talents from abroad at music folk festivals with a cross-border impact.

) The skills acquired through the project activities will be the basis of cultural exchanges between artistic groups in
the cross-border area.

Project Manager, Communication Assistant,
Marcel DUPU Irina-Maria MIRON
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1.2. DOROHOI "MUGURELUL" ASSOCIATION—ROMANIA

Date of establishment: December 2002

Address: Str. Dimitrie Pompeiu, Nr. 2, pp. B3, pp. 1, et. 1,

Dorohoi, Botosani County, Romania, postcode 715200

Contacts:

Chairperson, Marcel DUPU, tel: +40 29 424, fax: + 0231 611 630, T

E—mairi: asmugurelul @yahoo.com 40745529 424 3 3 ,MUGURELUL" ASSOCIATION DOROHOI

i

Dorohoi "Mugurelul" Association was established in December 2002, at the initiative of the conductor of the
"Mugurelul" Orchestra, Professor Marcel DUPU.

The founding members of the "Mugurelul" Association are:

1. Marcel DUPU - president

2. Paul Ciprian MIHALI - vice president

3. Georgeta-Gabriela COJOCARU - secretary

4. Romica ADASCALITEI - member

The "MUGURELUL" Association is a non-governmental organization of and for children and youth,
democratically constituted, impartial, independent, of public utility.

The "MUGURELUL" Association is a non-profit, apolitical association, aiming to increase the level of education of
children and young people and ensure the necessary logistics for this process.

The association includes former and current members of the "Mugurelul" orchestra, teachers, parents, pupils,
students, in order to discover, guide, integrate, capitalize and promote young talents in Dorohoi and the surrounding
countryside, especially young people with special needs, institutionalized and post-institutionalized, socially
disadvantaged people.

The "Mugurelul" Association aims to create a new framework for collaboration between those responsible for
the educational process (students, parents, teachers, local public administration, schools, kindergartens, Botosani
County School Inspectorate etc.), raising public awareness and that of local administrative authorities on the problems
of children and young people from disadvantaged communities, the establishment of a club where children and young
people from the Dorohoi area can be trained in the art of handling musical instruments to highlight their talent and skill,
as well as the inclusion of the most talented young people in the structure of the "Mugurelul".

Thus, CLUB TIN Dorohoi was created, through two projects carried out by the members of the ,Mugurelul”
Association in partnership with the Dorohoi Children's Club, projects financed by M.T.S. and M.Ed.C., through the
Botosani County Directorate for Sports and Youth and the Botosani County School Inspectorate - Youth Department.

The establishment of the "Mugurelul" Dorohoi Association was an opportunity for talented young people and for
those who wanted to get involved in educational projects for the local community. In the 20 years of activity, a large
number of young people have joined the association.

It is also noteworthy that the members of the Association "Mugurelul" were involved as volunteers in actions to
help the victims and people with special needs, as well as in organizing high-impact cultural-artistic activities in nursing
homes, placement centers and homes cultural activities in the villages.

Artistical Education through Projects

Since 2002, when it was founded, the "Mugurelul" Dorohoi Association has carried out numerous cultural and
educational projects for children and young people, such as:

- The International Folk Music Festival "Mugurelul" (editions I-XVI, 2005-2022), where more than 600
young artists from different folk areas of Romania, Ukraine, Moldova, Slovakia, Slovenia, Bulgaria, Poland, Czech
Republic, Serbia, Bosnia and Herzegovina joined in annually;

- The cross-border project "Partnership for the promotion of cultural traditions among young
people"”, having as partner the "Yuriy Fedkovych" National University Chernivtsi, Ukraine, funded by the European
Union, through the Joint Operational Program Romania-Ukraine-Republic of Moldova 2007-2013 (March 2011 - June
2012 ); On this occasion, the brochure "Mugurelul Orchestra in the cross-border folk landscape" was published, musical
instruments necessary for the "Mugurelul” ensemble were purchased, as well as electronic devices and equipment for a
recording studio in order to promote young talents from the Dorohoi area;

- The “Do you care about the environment in which you live? Get involved!” project, funded by the
National Environment Agency, developed in partnership with the Dorohoi “Stefan cel Mare si Sfant” Kindergarten, with
the involvement of schools, local authorities and other educational factors in Dorohoi;

- cultural projects aimed at promoting cultural traditions among the young generation, funded by the National
Agency for Sports and Youth Botosani and the County Directorate for Sports and Youth Botosani:

"CLUB TIN 1" and "CLUB TIN 2";

The "Mugurelul” Caravan (2003-2005);

"Folklore buds among young people in the villages" (2007);

"Singing and playing for the love" (2007);

"Talented young people and Moldovan song" (2008 and 2010);

"Young volunteers in action” (2011);

"Through folklore to the future!" (2013 - 2019).

- Mobility action "Partnership for a project between cultural organizations in Romania and Norway
under PA17 / RO13", funded by the Ministry of Culture, under the Program PA17 / RO13 "Promoting diversity in
culture and art in the European cultural heritage", through the Financial Mechanism EEA 2009-2014 (February 2014);



- National Contest "Message of friendship" - editions I-1IV, in partnership with the Dorohoi Children's
Club;

- Launch of the first CD of the "Mugurelul” Orchestra (2004), as well as the CD of the group ,,Voces” (2006);

- A concert for "20 years of activity of the "Mugurelul” Orchestra- October 14, 2004, at the Theater Hall "Mihai
Eminescu" Botosani;

- The concert for "30 years of activity of the "Mugurelul” Orchestra"- October 2014, at the "Nicolae Iorga" Culture
House Union Botosani;

- "Snow Carnival", editions V-XXII (2002-2021) - concert for the people of Dorohoi celebrating the winter
holidays;

- "Flori pentru mama", editions V-XXIV (2003-2022) - homage show for the people of Dorohoi celebrating
"March 8";

- Humanitarian fundraising show for people with severe disabilities from the Association "IHTIS" (2008);

- "Days of social inclusion of children and young people in difficulty” in May;

- Artistic performances for the Town’s Days in Dorohoi;

- Shows on Children's Days "June 1".

The association has carried out numerous cultural projects in rural areas, attracting, each time, young people from
these communities, who have been trained in the "Mugurelul" ensemble and who have represented models of good

practice for other young people eager to embrace their artistic career.
Projects of the ,Mugurelul” Association Dorohoi as organizer or partner:

o Co-organizer of the show "Hai la Botosani", edition I, together with "Fetele din Botosani" ensemble;

o Applicant in the Cross-border Project "Cooperation for the promotion of traditional cultural activities in the cross-
border area" 2SOFT / 2.1 / 57;

. Financial and logistical support of the cultural-artistic and educational activities organized by the Dorohoi

Children's Club, the Dorohoi “Stefan cel Mare si Sfant” Kindergarten and other educational factors;
o The “County Inherited from the Elderly” Inter-county Folklore Festival, Vorona where the “Mugurelul” orchestra
accompanied the contestants to 15 editions of the festival, an event that reached its XXXVII edition in September

2021;

o Partner in the organization of the Inter-County Festival of carols, customs and winter customs "Welcome us in
your home";

o Co-organizer of the National Festival of pop music "Martisor dorohoian", now at its 37th edition;

o Projects for equipping the "Folklore Orchestra" with musical instruments, sound equipment, lights, folk
costumes.

o Volunteer activities of the "Mugurelul” Association Dorohoi — The project "Young volunteers in action" (May-

June 2011); Activities within SNAC - National Strategy for Community Action (target group: children with special
needs, elderly people, institutionalized people, victims);

. Activities carried out at the Dorohoi Care and Assistance Center, Leorda Care and Assistance Center, “Star of
Hope” Romania Foundation (“Steaua Sperantei” Dorohoi Counseling and Support Center) - International Day of
the Elderly (October 1), International Day of the Elderly People with Disabilities (December 3), Donated
Vegetables Week (October).

Chairperson, Marcel DUPU




1.3. REGIONAL CENTER FOR SUSTAINABLE DEVELOPMENT,
UNGHENI—-THE REPUBLIC OF MOLDOVA

lolm)
Date of establishment: 12 April 2001 (S’ | : D D

Date of registration: 18 May 2001 CENTRUL REGIONAL
Address: Str. National Road No.7, Ungheni city, Republic of Moldova, 3600 MD DE DEZVOLTARE DURABILA
Contact details: Tel / fax: + 373 236 2 53 09, E-mail: crdd_ungheni@yahoo.com
Executive Manager: Svetlana CIOBANU
Tel / fax: + 373 236 23668, 069293036
Mission
CRDD promotes European values, contributes to increasing and strengthening the capacity of local public authorities,
civil society, business and facilitating the process of involving citizens in local and regional sustainable development
policies to improve the quality of life of communities.
Creed
The prosperity of communities is ensured through the active involvement of citizens and all public and private actors,
in solving local and regional problems..
Values and Activity Principles
Competence and professionalism
Quality services
Team spirit
Transparency and accountability
Openness to collaboration and partnerships
Strategis Areas
Local and regional sustaineble development;
e Civil society development and volunteering
e Promoting European Values
CRDD - Activity areas
- is a non-profit and non-governmental organization, apolitical, with the status of an independent legal entity, operating
at local and regional level;
- since its establishment, in 2001, it encourages local public authorities, civil society and the business environment to be
actively involved in the process of sustainable development of communities at local, regional and cross-border level;
- trains and develops the capacities of community actors, in terms of participatory strategic planning, elaboration,
implementation and monitoring of sustainable development strategies;
- promotes, facilitates and supports the joint efforts of local public authorities (LPAs), civil society, business and public
institutions (IPs) in the process of implementing sustainable development strategies;
- carries out activities with a very wide spectrum, for community actors: information and documentation, training and
instruction, analysis and  expertise, planning and involvement, assistance and consultancy;
- supports the development of the business sector: through various projects and programs it links and develops
partnerships between economic agents (EA), non-governmental organizations (NGOs) and local public authorities, in
order to boost economic development at local, regional and cross-border level;
- promotes and encourages the development of the non-governmental sector, at local and regional level: consults, assists,
provides the necessary for NGO registration, creation of Civic Initiative Groups / GIC, building partnerships with LPA,
AE, IP, other NGOs, searching and attracting funds for the implementation of community projects;
- organizes and carries out activities of information, sensitization and awareness of citizens, regarding their involvement
in solving local and regional problems: seminars, workshops, meetings, conferences, public debates, trainings, round
tables, public cafes, forums, campaigns, caravans, fairs;
- contributes to attracting internal and external resources for local, regional and cross-border socio-economic
development; provides assistance and consultancy in the design, writing and fundraising for the implementation of
projects;
- develops communication networks, intra and intersectoral able to ensure the rapid and efficient exchange of
information between local actors who have common concerns, in support of the sustainable development of
communities at local, regional and cross-border level: has created and updated databases on and in the service of
constituents / LPA, IP (schools, high schools, colleges, libraries, etc.), NGOs, GIC, AE.
CRDD - Services:
¢ Development and implementation of local and regional sustainable development strategies;
e Assistance and advice in updating, implementing, monitoring and evaluating local and regional sustainable
development strategies;
¢ Facilitating the development of local, regional, national and cross-border partnerships;
¢ Offering training, assistance and consultancy in areas ofcivic participation, communication and advocacy, volunteering
and active citizenship;
¢ Assistance and consultancy in the field of organizing public information and consultation activities;
e Assistance and consultancy in the field of organizing events and information, promotion and awareness campaigns;
e Assistance and training on resource mobilization and fundraising for sustainable development and philanthropy;
e Facilitating the development of NGOs, Civic Initiative Groups and volunteering;
¢ Development and implementation of advocacy strategies;
e Assistance, advice and training on good governance at the local level;
e Facilitation of social dialogue and effective communication at community level;
¢ Training, assistance and consultancy regarding the elaboration of local and regional public policies;
¢ Consultancy and training for small and medium scale businesses;
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Actors/Target Groups: level I and II local public authorities , non-governmental organizations, civic initiative groups,
public institutions / kindergartens, schools, high schools, colleges, libraries, professionals;

Benneficiaries: local communities, citizens, children and young people, women, people in need

CRDD - Important Implemented Prohects. Memberships :

e Local Agenda 21 Sustainable Development Strategy Local Agenda 21 Ungheni, UNDP (2000) - local experts;

e Educational strategy of Ungheni SOROS (2000) - experts;

e Strengthening Local Public Administration II, UNDP (2000-2001) - experts, volunteers;

e Cross-Border Cooperation Regional Capacity Building Initiatives, TACIS RBCI (2000-2001) - local coordinator;
e Consolidation of the Regional Public Administration, TACIS (2000-2002) - trainers;

e Local Agenda 21 Moldova, UNDP (2001-2006) - national experts;

e Women Can Succeed I, II, OSCE in Moldova, CIDA (2002-2003) - local coordinator;

e Regional Initiative to Strengthen the Position of Women in Business (REIW), US State Department of Labor (2002-
2003) - local coordinator, trainers and volunteers;

e Development of Cross-Border Cooperation Relations, TACIS CBC (2002-2004) - assistant manager, experts,
volunteers;

e New Perspectives for Young Entrepreneurs, World Bank (2004) - project manager, experts, volunteers;

e SMART, TACIS CBC (2005-2006) - trainers;

e Women Can Succeed. Local actions, YES Norway (2006) - trainers;

e Election campaign management, IRI / USA (2006) - independent expert;

e Let’s develop active citizenship in Ungheni, Agroinform (2006) - experts;

e New Dimensions of LA 21 Ungheni, UNDP (2006) - applicant, experts;

e Partnership for Sustainable Development of Cross-Border Entrepreneurial Cooperation Ungheni Republic of
Moldova — Iasi Romania, GTZ (2006) - local coordinator, experts;

e Promoting cross-border cooperation between Iasi County Romania and Ungheni District Republic of Moldova,
InWent - GTZ (2006) - moderators;

e Investment opportunities in Ungheni, UNDP (2006) - experts;

e Cross-border Investor's Guide, GTZ (2006) - local coordinator, experts;

e Traditional Products in the cross-border area, GTZ (2007) - applicant, experts;

e Strengthening Civil Society, TACIS (2007) - regional coordinator, trainers;

e Integrity and transparency in local public administration, USAID / AED (2008) - applicant, experts;
e Popricani Wholesale Market, PHARE CBC (2008) - regional coordinator, experts;

e PHARE CBC cross-border social services network (2008) - regional coordinator;

e LGU - Cross-border economic network supported by local public administration PHARE CBC (2008) - regional
coordinator;

e Traditional Food Products - Development Opportunity for Cross-Border Region PHARE CBC (2008) - regional
coordinator;

¢ Cross-Border Center for Sustainable Development, PHARE CBC (2008) - regional coordinator;

e Ungheni Community Foundation, UNDP, FG, FEE (2008-2017) - coordinator of XVII Small Grants Programs,
volunteer experts;

e Resource Office for Cross-Border Economic Development - Opportunity for Development of the Cross-Border
Region, PHARE CBC (2009) - regional coordinator;

e Demands accountability for public money, SOROS (2009) - expert;

e Active citizens for prosperous communities on the border with the European Union, USAID / AED (2010) - manager,
moderator, experts;

e Performance-based budgeting, UNDP (2009-2010) - member of the Specialized Project Unit;
e A chance for children with special needs, FCU / FC Global Fund (2010) - activities coordinator;

e Ensuring efficient access to information and public participation in the decision-making process, Access Info (2010-
2011) - facilitator, expert;

e Ungheni Youth Fund, FCU / FEE (2010-2015) - coordinator of Small Grants Programs, assistant, experts;

e Integrated approach to the sustainability of tourism production, CIUDAD / EU (2010-2012) - experts, technical
group members / volunteers;

e Enlarged sustainable partnership for decentralization reform, EuropeAid / EU (2013-2014) - managers, experts;

e Elaboration and management of integrated urban development plans, POC Black Sea Basin 2007-2013 (2013-2014)
- facilitators, experts;

e Project Introduction of innovative waste management practices in selected cities in Georgia, Moldova and Armenia,
POC Black Sea Basin 2007-2013 (2013-2015) - co-coordinator, experts;

e Road traffic safety and information systems, POC Romania-Ukraine-Republic of Moldova 2007-2013 (2013-2015) -
experts;

e My School, World Bank / Expert - Group (2014-2018) - regional coordinator, experts;

e Disaster risk reduction and climate change in Moldova, UNDP (2015-2016) - partner, experts;

e Renewable resources and energy efficiency for public buildings, EuropeAid / EU (2016-2017) - experts;

e Efficiency in spending the local budget, Solidarity Fund PL (2016) - manager, experts. Consultants;



e Together we adapt to climate change, Embassy of Lithuania in the Republic of Moldova (2017) - manager;

e Selective collection of waste electrical, electronic and household equipment (WEEE) in the city of Ungheni, SlovakAid
(2017) - partner, coordinator;

e Healthy lifestyle ensured by a modern cross-border sports infrastructure, EaPTC (2017-2019) - partner,
communication coordinator;

e Civic involvement to improve living conditions in teh municipality of Ungheni, co-financed by the Polish
Development Cooperation Program of the Ministry of Foreign Affairs of the Republic of Poland under the ,,Small
Grants Fund” Program, managed by the Polish Solidarity Fund in Moldova (2018), civic partner, project coordinator

e Development of disater risk management abilities in the cities of the East Pertnershio Countries/ CapaCities, DG
ECHO/UE (2018-2019) - partners, main team;

e Civic involvement for a healthy environment in Ungheni, Global Environment Facility / GEF (2018-2019) -
applicant;

e Ungheni for the development of sustainable urban mobility - AGREED.ALDA / EU (2020) - applicant;
Cooperation for the promotion of traditional cultural activities in the cross-border area, Joint Operational Program
Romania-Republic of Moldova 2014-2020 / ENI CBC / EU (2020-2021) - partner, manager, technical assistant,
financial manager;

e Streamlining public infrastructure in the Ungheni Vale neighborhood, co-financed by the Polish Development
Cooperation Program of the Ministry of Foreign Affairs of the Republic of Poland under the "Small Grants Fund"
Program, managed by the Polish Solidarity Fund in Moldova, implemented by Ungheni City Hall in partnership with
AO CRDD (2020-2021) - project coordinator;

e Streamlining public infrastructure in the Ungheni Vale neighborhood, co-financed by the Polish Development
Cooperation Program of the Ministry of Foreign Affairs of the Republic of Poland under the "Small Grants Fund"
Program, managed by the Polish Solidarity Fund in Moldova, co-financed by the Global Facility of Environment / GEF
SGP, implemented by AO CRDD in partnership with the City Hall of Ungheni (2021-2022), project coordinator,
experts;

¢ Sustainable actions for economic growth through tourism, ENI / 2021 / 170157-1 / 5, part of the Primary Program for
Economic Growth - Pilot Projects, implemented by the City Hall of Ungheni in partnership with the Public Association
"Regional Center for Sustainable Development" (2022- 2024), project coordinator, communication coordinator, PR
Officer, financial manager;

CRDD - Local and Regional Partners:

Public Local Authorities - Ungheni City Hall and Municipal Council, Ungheni District Council, Cornesti City Hall
and City Council, Pimariile and Local Councils of the villages of Radenii Vechi, Costuleni, Cornova, Napdadenti, Sinesti
and of the communes Condrdatesti, Harcesti, Manoilesti, Parlita, Sculeni, Valea Mare, Macaresti;

ONGs - Alianta ONG-urilor Active pentru Dezvoltarea Durabila Pro Agenda Locald 21Ungheni, Fundatia
Comunitara Ungheni, Fondul pentru Tineri, Casiopeea, Creatorii, Unghenenii de pretutindeni, Centrul de Initiativa
Privata, UNCALNIS, Info-Business, Sprijin si Sperantd, Suflet de lumind, Speranta Copiilor, Aldturi de copil, Poarta
Deschisa, Lucis, De dragul tau,copile, Andries, JCI Ungheni, GIL Voluntarii PRO Ungheni , GIL Ddanuteni, GIL
Pyretus, GIL Delia, GIL Aleea de castani, GIL Tinerete, GIL Vasilica,GIL Beresti,GIL Viitorul, GIL Fulger;

Bussineses - Free Economic Zone Ungheni-Business, BNV Ltd, Aledex-Info Ltd, Javelin Ltd, Luceafarul de Seara Ltd,
Ceramica-Ungheni SA, Danova-Prim Ltd, Trasis-Lux Ltd, Dentita-Farm Ltd, Bastina Prut Ltd, Unlogo Ltd.

CRDD - Natopnal and International Partners:

Public Local Authorities - Iasi County Council, Iasi City Hall and City Council, Reghin and Dorohoi City Halls and
Local Councils-Romania, Noua Sulitid-Ukraine City Hall and City Council

National ONGs - Centrul Analitic Independent Expert — Grup, Institutul de Dezvoltare Urbana, Institutul de
Consultantd in Business, IDIS Viitorul, Clubul Politic al Femeilor 50/50, Centrele ,,Contact” din Balti, Chisindu si
Cahul, Asociatia Nationald de Turism Rural, Ecologic si Cultural, Centrul Parteneriat pentru Dezvoltare

ONGs from Iasi, Galati, Dorohoi/Roméania - Asociatia Metropolitana Iasi, Centrul de consultanta
CLEARMINDS, Fundatia Sanse Egale pentru Femei, Centrul de Mediere si Securitate Comunitard, Asociatia
Oamenilor de Afaceri Iasi 2003, Grup scolar Spiru Haret, Fundatia Universitara pentru Sprijinirea Producdtorilor
Agricoli ,Haralamb Vasiliu”, Centrul de Consultantd Ecologicd Galati, Tehnopol Galati, Asociatia ,Mugurelul”
Dorohoi

Other ONG - Asociatia Uniunea Oamenilor de Stiinta din Imereti ,Spectri”, from Kutaisi, Georgia, ,Supravietuirea
de Mediu” from Ararat, Armenia, Agentia Bucovineand de Promovare a Turismului, from Cernauti, Ucraina, REC
Caucasus from Erevan, Armenia

Executive Manager, Svetlana CIOBANU



1.4. EXTENDED NETWORK—THE COUNTY OF BOTOSANI
"NICOLAE IORGA" BOTOSANI CULTURE HOUSE UNION
A door always open for you!

Address: 5 Marchian Street, Botosani, Romania, code 710211 !
Contacts: £
Landline / mobile phone: 0231515595, 0740018833

Fax: 0331814548

E-mail: cesbt_nicolaeiorga@yahoo.com, ccsbotosani@anccsr.ro
Web: www.ccsbotosani.ro

along with 50 other similar institutions in the country, the Botosani "Nicolae Iorga" Culture House Union was
inaugurated on February 28, 1986.

Declared a public utility institution, according to H.G. 1646/2004, the the Botosani "Nicolae Iorga" Culture House
Union has as mission the organization and development of cultural-artistic, educational, information and entertainment
events, as well as other services, thus registering among the profile institutions with a significant contribution to the
education and training of various socio-professional and age categories of the population, through means specific to the
artistic cultural field and non-formal education.

The Botosani "Nicolae Iorga" Culture House Union functions as a public institution of culture, with legal
personality, fully self-financing from various specific activities:

o County and national level festivals and competitions;

o Performances and cultural-educational activities in order to satisfy the cultural needs of various categories of
public;

) Exhibitions of traditional and contemporary art;

) Fairs and exhibitions of products in all fields;

o Technical-applied courses;

o Occasional rental of spaces and annexes for various events;

o Rental of space for various companies;

o Rental of advertising space.

The "Nicolae Iorga" Culture House Union promotes, equally, the traditions of these places as well as the cultural-
artistic values, in accordance with the varied needs of a pluralistic society, for the vigorous affirmation of national
spirituality, within the European model of civilization.

During its 36 years of activity, the "Nicolae Iorga" Culture House Union has become known as the institution
loved by the people of Botosani, where various cultural-artistic ensembles, technical courses, cultural-sports courses, etc,
are carried out. At the same time, on the stage of the "Nicolae Iorga" Culture House Union some the most prestigious
bands, the most famous artists in the country, as well as numerous bands and famous artists from abroad performed
successfully. The stage of the evolved is the most suitable setting, where numerous artistic groups, performers, artists
and local actors, of different ages, manifest themselves and present their artistic productions to the local public.

The evolved collaborates with all cultural institutions in the county and in the country, the School Inspectorate of
Botosani County, trade unions, local authorities, public institutions, economic agents, political parties, as well as
individuals.

Manager, Valentin RAU
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"MIHAIL KOGALNICEANU" DOROHOI MIDDLE SCHOOL

Address: Aleea Dumbrava Nr.2, Dorohoi, Botosani, Romania, 715200
Phone / fax: 0231 610134

E-mail: scoala8dorohoi@yahoo.com

Web: www.scoala8dorohoi.ro

Facts

"Mihail Kogalniceanu" Dorohoi Middle School, Botosani County, is a relatively young educational institution,
which was inaugurated on November 1, 1989, by Disposition no. 438 of October 3, 1989 of the Executive Committee of
the People's Council, Botosani County. The school is located in the Plevna district.

At the time of its establishment, the school had 35 classes with 1263 students. Within 10 years, during the 1998-
1999 school year, the number of classes increased to 52, and the number of students reached 1755. We currently have 25
classes with 676 students.

"Mihail Kogélniceanu" Dorohoi Middle School is an open unit for students, parents and young teachers who want
to work at our school, in the context of the message promoted in the Dorohoi area, by the results obtained in recent years
by our teaching staff and students. The school promotes team spirit, as a dynamizing factor of the school-family-local
community triad, in a stimulating climate, which provides all students equal opportunities for education and the
possibility to fully capitalize on their native qualities.

Spaces:
- 17 classroom, fully equipped, overhead projectors, whiteboards, computers;
- ICT lab;
- fully equipped physics lab;
- counselling unit;
- medical office;
- Centre for Research and Information.

All school’s bands attend events as partners of the Dorohoi Children’s Club.

Principal, Otilia-Stela LUCA
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"STEFAN CEL MARE SI SFANT" DOROHOI KINDERGARTEN
Professionals of early education
Address: Str. Stefan cel Mare Nr.11, Dorohoi, Botosani, Roménia
Telefon/fax: 0231/611879
E-mail: gradinitanrgdorohoi@yahoo.com

The "Stefan cel Mare si Sfant” Dorohoi Kindergarten has been offering
excellence in education for over 40 years. We follow the educational path of the
schoolchildren who graduated from our kindergarten and joyfully find that they
have great results in the schools where they go.

Our objectives:

o free, wholesome and harmonious development of the child's personality,
according to their own rhythm and his needs, supporting his autonomous and creative development;

o developing the ability to interact with other children, adults and the environment to acquire new knowledge,
skills, attitudes and behaviors;

) encouraging explorations, exercises, trials and experiments, as autonomous learning experiences;

o the discovery, within each child, of their own identity, autonomy and the development of a positive self-image;

o supporting the child in acquiring the necessary knowledge, skills, abilities and attitudes upon entering school and
throughout life

All teachers are professionals in their fields and prepared to give children a good start in life. They participate in
regular stages of teacher-training. The kindergarten has a generous courtyard, where there are also modern play
equipment. Every day, the children of the kindergarten spend a lot of time outdoors, whether it is the morning
refreshment, or sports activities or games. Child safety comes first, that's why the kindergarten has an intercom, and
children can only be picked up from kindergarten by people authorized by their parents. The activities, both mandatory
and optional, are varied and creative.

We benefit from a multifunctional Center - CRED, where we carry out activities in partnership with specialists
from different fields.

We carry out a wide range of extracurricular activities - from trips and visits to the most interesting places, to
meetings with personalities of everyday life or festive activities in which children's families participate. We collaborate
with many local community institutions, in the interest of children. The children's parents are our partners. They are
constantly informed of all activities carried out, receiving weekly written reports and photos of the activities. Parents also
participate in our activities, either as guests or carry out activities with the children themselves. The evaluation of the
children is done periodically, in order to establish the subsequent educational route. The results of the evaluations are
discussed with the parents in regular individual meetings. The activities aim to develop the creativity of preschoolers in
relation to the requirements of early education.

The representative publication of the unit is the annual magazine "Gradi 9", appreciated by parents and the
community and awarded at targeted competitions.

Dorohoi Children's Club - permanent partner in organizing and carrying out educational projects:

o The inter-county artistic interpretation contest for preschoolers "DO-RE-MI";

o The county festival of winter customs and habits "Mostenitorii", a festival in which children present customs and
traditions from our area (carols, winter chants);

o "Mask" County Contest Festival;

o The county contest "A child like you is me";

o Co-organizers of the International Folk Music Festival "Mugurelul" (2005-2022).

WE ARE EXPERIENCED. TIME HAS SHOWN THAT WE ARE EDUCATION PROFESSIONALS.
Principal, Anisoara-Doinita DUPU
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